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EQUALITY, DIVERSITY & INCLUSION POLICY

At Droitwich Spa High School, we want our school community to be one that welcomes and
values all its members and helps all students and staff to thrive both in their work and more
broadly. This policy will set out the principles that guide us, and our actions in working to

achieve this.

Principles

We are guided by the principles of equality, diversity, and inclusion, and by our legal duties
under the Equality Act 2010 and other legislation. These principles apply to us as school
staff working with students, their families, and carers; as managers of employees; and as

team members and colleagues.
Equality, diversity & inclusion

Equality — Treat people the same as each other when differences between them are not
relevant.
For example, do not make stereotypical assumptions based on a person’s sex or

ethnicity, and do not favour some groups over others.

Diversity — Consider and meet different needs. Sometimes treating everyone the same
does not meet everyone’s needs.
For example, needs related to being disabled, or to cultural or religious values or

beliefs.

Inclusion — Recognise and welcome the ways that members of our school community are
different as much as the ways that we are the same. Do not require people to
hide or change who they are to fit in and be accepted.

For example, we hope that our students and staff will feel able to be open, should
they want to, about their sexual orientation or neurodivergence.

Legal duties — the Equality Act

We have legal duties as an education provider and employer under the Equality Act 2010
which, because we are a public body, includes the Public Sector Equality Duty. We also have
related duties under the Children and Families Act 2014 that guide our SEND policy.

Protected characteristics are age, disability, gender reassignment, marriage & civil
partnership, pregnancy or maternity, race, religion or belief, sex, or sexual orientation. Age
and marriage & civil partnership do not apply as protected characteristics to students but do

to our staff as employees.



@,
f\ DROITWICH SPA
HIGH SCHOOL
@, @® AND SIXTH FORM CENTRE

It is unlawful for a school to discriminate against a prospective or current student or
employee by treating them less favourably because of their actual or perceived protected
characteristic, or that of someone associated with them.

The Act defines four kinds of unlawful behaviour:

e Direct discrimination.
When a person treats another less favourably, than they treat, or would treat, other
people, because of a protected characteristic. For example, if a school refuses to let a
student be a prefect because she is a lesbian or offers a job to a less suitably
experienced candidate because the more experienced candidate is transgender.

e Indirect discrimination.
When a rule or something that a school does (legally termed a “provision, criterion or
practice”) is applied to all but has the effect of putting people with a particular
characteristic at a disadvantage when compared to people without that characteristic.
For example, a hairstyle policy that bans hair that it terms “voluminous”, would
disproportionately affect students or staff with natural Afro hairstyles.
What would otherwise be indirect discrimination is sometimes justified if the reason for
it is legitimate and could not reasonably be achieved in a different way which did not
discriminate. Examples where a provision, criterion, or practice puts a particular group
at a disadvantage, but this is justified, might include where this relates to health and
safety or maintaining educational standards. There will more often though, be ways to
avoid the disadvantage. Therefore, if a staff member identifies potential for indirect
discrimination, they must discuss this with the head teacher, a member of the senior
leadership team and/or SENDCo. This will ensure that a potential alternative approach
for all that does not indirectly discriminate and exemptions for the affected group are
fully considered, and that a decision is made that the approach is justified only if these
are not possible, and the approach taken is a proportionate means of achieving a
legitimate aim. The decision should be recorded by the headteacher.

e Harassment.
Defined by the Act as “unwanted conduct, related to a relevant protected characteristic,
which has the purpose or effect of violating a person’s dignity or creating an
intimidating, hostile, degrading, humiliating or offensive environment for that person”.
An example, that could represent harassment of a student or employee, would be a staff
member making derogatory, stereotypical comments about Gypsy, Roma and Traveller
people. This harassment could be in person, or on social media, including posting from
personal accounts. Harassment is also dealt with in our dignity at work policy, and social

media use is dealt with further in our staff code of conduct.
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e Victimisation.
Occurs when a person is treated less favourably than they otherwise would be because
of something they have done (if done in good faith) or something that a student’s sibling
or parent has done (“a protected act”) in connection with the Act. For example, a
student or member of staff being suspended because of making an allegation of

discrimination.
Special provision for disability

Schools are allowed to treat disabled students and employees more favourably than those
who are non-disabled, and often must do so, by making reasonable adjustments to put
them on a more level footing with people without disabilities. For example, providing
assistive technology, such as screen-reading software, in the classroom and exams, to a
visually impaired student, or making reasonable adjustments to absence policy in relation to
an employee’s disability-related absence. Provision for disabled students is closely
connected to that for children with special educational needs (SEN). Our SEND Policy
describes this provision in detail.

The Act defines disability as when a person has a ‘physical or mental impairment which has
a substantial and long-term adverse effect on that person’s ability to carry out normal day
to day activities.” Some specified medical conditions, HIV, multiple sclerosis, and cancer are
all considered as disabilities, regardless of their effect. Long term is defined as lasting, or
likely to last, for at least 12 months.

Discrimination arising from disability. A school must not discriminate against a disabled
student or employee because of something that is a consequence of their disability. For
example, by not allowing a disabled student, who is an amputee and uses crutches, outside
at break time because it would take too long to get out and back. Like indirect
discrimination, discrimination arising from disability is sometimes justified and for similar
reasons. If a staff member identifies potential for discrimination arising from disability, they

must act as stated above for indirect discrimination.

Harassment. A school must not harass a student or employee because of his or her
disability. For example, a teacher shouting at the student because the disability means that
he is constantly struggling with class-work or unable to concentrate, or colleagues joking at
the expense of a colleague about his stammer, if his stammer meets the criteria of a
disability. Even if it does not meet the criteria, this kind of behaviour would be

unacceptable under our staff code of conduct.

Reasonable adjustments. The duty to make reasonable adjustments applies only to
disabled people. For schools the duty is summarised as follows:
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e Where something a school does places a disabled student or employee at a
disadvantage compared to others then the school must take reasonable steps to try and
avoid that disadvantage.

e Schools will be expected to provide an auxiliary aid or service for a disabled student or
employee when it would be reasonable to do so, if the aid or service is not being
supplied through an Education, Health, and Care Plan (EHCP) or from other sources, and
if such an aid would alleviate any substantial disadvantage that the student or employee
faces in comparison to non-disabled students or employees, respectively.

e Schools must consider alterations to physical features of the school and make
reasonable adjustments to avoid disadvantage to an employee caused by disability.

e Schools are not subject to the requirement of reasonable adjustment duty concerned
with making alterations to physical features for students because this is already
considered as part of their planning duties.

e Schools must implement an accessibility plan aimed at:

o increasing the extent to which disabled students (this requirement relates
specifically to students) can participate in the curriculum;

o improving the physical environment of schools to enable disabled students to take
better advantage of education, benefits, facilities, and services provided; and

o improving the availability of accessible information to disabled students.
Public Sector Equality Duty

The Public Sector Equality Duty general duty also requires that in carrying out our function
we have due regard to the need to:

e Eliminate discrimination and other conduct that is prohibited by the Act;

e Advance equality of opportunity between people who share a protected
characteristic and people who do not share it;

e Foster good relations across all characteristics - between people who share a
protected characteristic and people who do not share it.

It creates specific duties to:

e Publish information annually to demonstrate how we are complying with the Public
Sector Equality Duty, and

e Prepare and publish equality objectives at least every four years.
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Actions

This section of the policy explains what we do to follow the principles of equality, diversity,

and inclusion, and to meet our legal duties. [Responsibility is stated in square brackets].
Equality, Diversity, and Inclusion

e We agree and publish an Equality, Diversity, and Inclusion policy, reviewed annually.
[Governors].

e Governor School visits and board meetings check whether policy is being implemented
and legal compliance. [Governors]

e We publish information annually to demonstrate how we are complying with the Public
Sector Equality Duty. [Governors].

e We prepare and publish equality objectives at least every four years.

[Headteacher & Governors].

e We welcome comments or suggestions from students and parents or carers,and of
course our staff, about our approaches to equality, diversity, and inclusion. Suggestions
can be emailed to the office or to a form tutor. They will then be discussed as
appropriate amongst the senior leadership team and / or governors. [Senior Leadership
team; Governors]

e We encourage student voice in informing our approaches to EDI [Head of House with
responsibility for student voice]

Equality - Eliminate discrimination & other conduct that is prohibited by the
Act

e Staff induction and ongoing professional development ensure that staff understand our
duties under the Equality Act and our School expectations in relation to equality,
diversity, and inclusion. This applies to teaching and non-teaching staff and to our roles
as an education provider and employer.

[Assistant Headteacher with responsibility for staff development; SENDCo].

e When planning or making decisions, we consider whether there are implications for
students or staff with protected characteristics that might directly or indirectly
discriminate. We record these considerations and how we have addressed them.
[Senior Leadership Team; Governors]

e Examples of areas where we consider implications for employees, include but are not
limited to: recruitment and selection; promotion transfer & training opportunities;
benefits, terms and conditions of employment; grievance and disciplinary procedures;
and termination of employment including redundancies.
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e Examples of areas where we consider implications for students include: admissions,
attendance, teaching and assessment, exclusions, and access to our facilities and
services more broadly.

e Any act of discrimination, harassment, or victimisation by a member of staff in relation
to a protected characteristic of a student or colleague will be handled as a disciplinary
matter. [Headteacher]

e Our complaint process is published in the Policies section of our website. Any complaint
alleging discrimination, harassment or victimisation of a student will be handled under
this procedure. [Headteacher].

e Qur grievance, dignity at work, and disciplinary policies will guide our handling of staff
complaints of discrimination, harassment or victimisation [Headteacher].

e We expect all students to act in line with the principles of equality, diversity, and
inclusion. Droitwich Spa High School has a robust anti-bullying policy and also a PSHE,
Religious Studies and personal development curriculum (see Inclusion section below for
more information). In line with this policy, any incidents motivated by prejudice, for
example that are ableist, homophobic, racist, express prejudice in relation to a religion,
sexist, or transphobic, will be recorded and dealt with as such, as part of our student
Behaviour policy. [Teaching staff].

e Prejudiced statements by students, even if not addressed to a particular individual, will
always be addressed, either informally or formally as appropriate. [Teaching staff].

Diversity - Advance equality of opportunity between people who share a
protected characteristic & people who do not share it

e Teachers adopt evidence-based strategies to ensure that lessons accommodate all
learners (Inclusive Quality First Teaching). [Teaching staff; SENDCo].

e Qur SEND team arrange reasonable adjustments for disabled students (and access
arrangements for SEN students who are not disabled) and work with staff throughout
the school to ensure that they understand students’ needs. Please see our SEND policy
for detailed information. [SENDCo]

e Our HR team arrange reasonable adjustments for disabled applicants and staff. [HR
Manager]

e We review our Accessibility Plan annually. This records how we will improve
accessibility of the curriculum; the physical environment; and information for disabled
people. [Head of HR, Head of House responsible for data, Headteacher, Governors]

e When planning or making decisions, we consider whether there are implications in
relation to protected characteristics or socioeconomic disadvantage that mean that we
need to take measures to improve access and inclusion for some groups. [Senior
Leadership Team; Governors]
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We monitor data to evaluate the success of our actions and to look for evidence of
discrimination or potential differences in equality of opportunity. This is done by
comparing academic attainment and involvement in school life (including attendance to
school) between different groups of students, for example, boys and girls, students with
SEND and without, students who receive free school meals and those who do not.
Similar data monitoring is carried out in relation to staff, exploring factors such as
retention, promotion, pay. [Headteacher & Governors]

Inclusion - Foster good relations across all characteristics - between people

who share a protected characteristic & people who do not share it

We work hard to create a school culture based on our values, to “Be Ready, Be Kind, Be
Respectful”. Staff model behaviours and attitudes that are expected from students and
use our behaviour policy to encourage and discourage behaviours as necessary. [All
staff]

Our PSHE, Religious Studies, and personal development programmes include teaching
about (amongst other things): a range of cultures, religious beliefs, practices, and
festivals; themes around LGBTQ+ and relationships; various forms of discrimination. It
encourages challenging stereotypes and fosters positive and accepting attitudes to
difference. [Head of PSHE]

We ensure that our teaching materials do not perpetuate stereotypes that might
impede or damage good relations between people with and without a protected
characteristic. We also seek to challenge stereotypes with our teaching. [Heads of
Department, Teaching Staff]

Our house system and extracurricular programme provide opportunities for students to
mix outside their year groups and usual classes. We see this as positive in general and as
potentially fostering good relations across protected characteristics. [Heads of House]

Reference Documents

The Equality Act 2010
Children and Families Act 2014
DSHS SEND Policy

Droitwich Spa High School and Sixth Form Centre takes its responsibilities as a data controller
and data processor seriously and are committed to using any personal data collected and held in
accordance with the law. The schools policies, privacy notices and forms in relation to personal
data are available for you to view on our web site at www.droitwichspahigh.worcs.sch.uk or by
using the
https://website.droitwichspahigh.worcs.sch.uk/index.php/communications/information -
management-and-data-protection/
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The School’s Data Protection Officer can be contacted at Droitwich Spa High School and Sixth
Form Centre, Briar Mill, Droitwich, WR9 0AA or by email at
privacy @droitwichspahigh.worcs.sch.uk
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